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PLANT CAPACITY ANALYSIS
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ANL - SWOT ANALYSIS

As on June 30, 2022

SWOT Matrix
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• Higher customer satisfaction as seen 

through growth in Sales (53%) from 

years 2021 to 2022.

• Innovation capabilities (Denim of the 

future).

• In house power generation facility

• Internationally recognized 

certifications on quality and 

environment.

Strengths

• Successful implementation of 

restructuring would now lead to 

meeting financial obligation in timely 

manner.

• Devaluation of PKR after June 2022.

• Exploring growing global E-

Commerce markets

• Entering in related diversification such 

as workwear

• Exploring cheaper energy sources.

Opportunities

Weaknesses

• Global recession resulting in 

slowdown of demand

• High local and international inflation 

• Low cotton crop

• Increase in production costs. 

• Increase in Interest rates

• Growing competition domestically and 

from neighboring countries.

• Russia/Ukraine conflict

• USA/China Trade Wars..

Threats

• Delays by GOP to finalize policies for 

textile sector (DLTL/Gas/Electricity 

availability and its pricing)

• Liquidity issues due to pending 

DLTL/Sales tax refunds.

• Shortage of skilled workforce.

• Availability of financing to company.



Major Updates for the Year 2021-22

Credit / Issue of debt instruments / securities in 

CDS Account

Jan. 03, 2022

Bid acceptance by agents bank for sale of 

Muzaffargarh unit at a price of Rs. 1,420 Million

Jan. 12, 2022

Approval by BOD for the opening of liaison 

office in Bangladesh

May 06, 2022

Notice of 29th AGM (held on October 28, 2022)

Oct. 04, 2022

As communicated to Pakistan stock 

Exchange (PSX) during the year 2021-

22.

Material Information:



Six Years at a glance – Rs. Million
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Ratio Analysis
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Sales Versus Assets
Rs. Million
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Financial Position – Rs. Million
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Ratio Analysis
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Future Outlook – Business 

• There is a massive slowdown in demand due to high inflation and global 
recession. However, first quarter of 2022-23 has witnessed a sales growth of 
more than 7% as compared to first quarter of 2021-22. 

• Availability of financing to the company to cater the working capital needs and for 
meeting the growth and sustainability capital expenditures is awaited.

• Finalization of textile policy by GOP is pending.

• Super tax is an additional burden.

The future outlook of textile sector is very challenging. The coming few months are 
very crucial in estimating the future prospects of textile sector.



Future Outlook – Creditors’ Scheme of Arrangement 
and Receivable from NBP

• Scheme of Arrangement has been implemented. Debt levels
of the company are now expected to be sustainable.

• Proceeds from the sale of Muzaffargarh unit are being 
received as per terms of the agreement.

• Rs. 306.02 million receivable from NBP is now expected to be 
realized after its approval by the BOD of NBP.
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